
 

            

 COLAS, A GLOBAL LEADER IN THE ROAD 

INDUSTRY,  HAS BEGUN ITS ACTIVITY ON 

THE POLISH MARKET IN 1997. 

CURRENTLY, IT OPERATES AND DEVELOPS 

ITS ACTIVITY THROUGH TWO 

COMPANIES: COLAS POLAND – ROAD 

SECTOR, AND COLAS KRUSZYWA – 

EXTRACTIVE SECTOR. THANKS TO A HIGH 

QUALITY AND THE USAGE OF MODERN  

SUPPORT OF BUSINESS 
PROCESSES WITH            
PLUS WORKFLOW           
IN COLAS 

1000 faktur miesięcznie 

 

 TECHNOLOGIES,  COLAS BECOMES 

INCREASINGLY RECOGNIZABLE ON THE 

POLISH MARKET. THE ACCESS TO 

SPECIALIZED KNOWLEDGE, THE 

COMPANY'S EXPERIENCE, AS WELL AS 

HIGHLY DEVELOPED TECHNOLOGICAL 

FACILITIES, CONTRIBUTE TO PROVIDING 

NEW OPERATING METHODS AND 

SOLUTIONS, WHICH ONLY STRENGTHENS 

THE COMPANY POSITION. 



     

 

 

             

     

 

 

 

 

The implementation of the Plus Workflow system 

was aimed at enhancing key business processes 

in Colas company. The scope of the project 

included the establishment of the changes 

concept as well as the implementation of the Plus 

Workflow system for electronic document flow. 

The implementation of the Plus Workflow system 

concerned 3 processes: construction orders, 

reception of goods and services, and flow of cost 

invoices. The system includes many 

improvements facilitating its operation and 

controlling the quality of the entered data. 

Moreover, in order to simplify the employees’ 

work, Suncode’s solution has been integrated 

with Coda and Unisoft systems used in the Colas 

company. Currently, the system is used by 

several dozen people in everyday work in various 

locations throughout Poland. 

 

The benefits from the usage of the Plus Workflow 

system might have been noticed shortly after the 

implementation, and included, for instance,  

reduction of the labour intensity and, therefore, 

a decrease of the costs related to the processes. 

APPLIED BUSINESS AND 

TECHNICAL SOLUTIONS 

Suncode's consultants proved their high 

professionalism and immense involvement 

while modeling the business processes and 

suggesting suitable IT solutions. Thorough 

the project, Suncode’s consultants were 

open to any remarks and flexibly reacted 

and reflected them in a system 

configuration. Moreover, after the 

implementation, Suncode offers ongoing 

technical and business support.  

Bartosz Sadowski, IT manager. 


